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Gallaudet Leadership Institute

Began 2002
Purposes

– Address needs of individuals working in for-profit and non-profit 
corporations and agencies;

– address the critical and growing shortage of certified and qualified leaders 
to serve in schools and programs for the deaf, and social service agencies, 
especially those from under-represented ethnic populations;

– provide a flexible array of education and training modules designed to 
respond to individual needs identified through surveys of potential 
constituencies:

– develop and implement an array of possible delivery options to meet the 
diverse learning needs of potential constituencies, including online 
courses, distance education courses and seminars, regional weekend 
programs, institutes at Gallaudet and through the consortium of regional 
programs, and other innovative and hybrid approaches. 



GLI Programs

Programs
– Entrepreneur Leadership Training Program
– Deaf Women’s Leadership Program
– Educational Leadership
– Consumer, Family, and Community Advocacy
– Association Leadership and Management Program
– Enhancing Deaf Education: Language Planning and 

Leadership (Summer 2008) 
– Leadership in Early Education Professional Development



Background and Rationale

Success of early identification demands 
more and better early intervention services 
and providers
Research on outcomes:
– Early and comprehensive early intervention 
– Trained and experienced providers
JCIH (2007); Marge & Marge (2005); Moeller, 2000; 

Moeller et al., 2007; Stredler-Brown & Arehart, 
2000; Yoshinaga-Itano (2003) 



Development of Early Education 
Professional Development Program 

Early Intervention identified as priority area
Advisory Panel Meetings – November 2005: January 
2006
– 12 Members

Deaf, Hearing; Parents, Professionals, Diverse Backgrounds
– Agenda

Sharing Information Legislation, Policy, Research
Sharing Program Information (CHIP, ISD, Boystown, SKI-HI)
Language Planning and Implementation
Sharing Resources (Assessments, Materials)



Leadership Development Advisory 
Panel

Conclusions:
– National Need to Prepare Early Intervention 

Specialists
– Need for Training that Focuses on:

Developmental vs Pathological/Medical Perspective
Language Planning and Implementation
Partnerships – Deaf and Hearing Communities 
Deaf/HH Professionals in Leadership Positions
Professionals Working with Young Children & Families



Delivery Model

Program
– Certificate Program of Series of 4 Courses

Target Audience
– Current or Prospective Employment in Early Intervention or 

Early Education
– Deaf and Hearing Professionals
– Sign Language Proficiency – Not Required
– Professional Studies Credit vs University Credit

Accessibility
– Nationally (internationally)
– Hybrid Approach



Course and Instructional Development

Investigated distance education models
Met with technology experts
Design of Courses
– Address outcome areas, avoid gaps, overlap, 

maintain focus of program
– Design of courses should be similar
– Take advantage of available technology -KISS
– Take advantage of experts – but not lose “control”



Course of Study

Socio-Cultural and Political Contexts of Early 
Education
System Approach to Language and 
Communication Planning
Perspectives on Families – Culture and 
Communities
Assessment, Planning and Instructional 
Outcomes



Plan of Study – Pilot Year

Summer 2007
– On-campus Orientation to Distance Education
– Development of the Cohort
– Course One

Part One  On Campus 
Part Two – Online Learning 

Fall 2007
– Course Two 
– Fully Online



Plan of Study (continued)

Spring 2008
– Course Three
– Fully Online

Summer 2008
– Final Course
– Part One  Online
– Part Two On Campus



Teaching and Learning Strategies

Readings 
Family and Child Studies
Presentations by Experts

– Power Point
– DVD
– ECHO 360

Individual Projects
Group Projects
Discussion Board
Blog/Vlog













What We’re Learning

Distance Education Learning is Not for Everyone
– Requires Time
– Self-Discipline
– Motivation
– Commitment

Instructors Need Training and Support
– Quality Matters – www.qualitymatters.org
– Experienced Distance Education Providers
– Tech Support for Instructors and Participants

Next Year will be Even Better!



Feedback from Participants

I am VERY excited about this program and the coursework … I feel 
like we are the first people (beyond the medical professionals) that are 
really beginning to work with these children and their families. Gaining 
more knowledge to help them become better advocates for 
themselves through sharing my own knowledge is a strong goal of 
mine that I hope to obtain from this program.” …
“I like hearing how things are run in different areas of the U.S. and 
comparing them to my program. It gives me ideas of ways I can 
improve and also reminds me of things I am doing that are right on 
target.” …
“It was so wonderful to have direct communication instead of third 
party communication. … I enjoyed interacting with the other students; 
I’m excited to have them become my network to share and work 
together.”…
“I want to emphasize how much I appreciate the "openness" of the 
class communication. I felt very comfortable and included in all
discussions.” …
“I am anxious to share all of our great discussions with my co-
workers.”



Future Goals for Collaboration and 
Alternative Models

Establish a Network of Resources for Professional 
Training in Early Intervention

– What Programs are Available
– What are their Models for Learning
– How can we Support Each Other

Agree on Standards of Learning for Early 
Intervention Training
Consider Developing Individual Courses for Other 
Programs 

– Auditory Learning
– ASL-English Bilingual Early Education


